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e Facilities Update Al Gonzales
o Replace HVAC Units - PAC/TS3/Admin (West): Awaiting temporary location plan from affected offices
Relocate AHU - SU: Beginning relocation plan for Receiving dock operations;
Schedule Student Union roof repairs
Renovate MU-1 Recording and Performance Studio: Reviewing acoustical treatments
STEM Center: Meeting to discuss design schedule and possibly accelerate design delivery
MU-1 Sound Mitigation: Soliciting proposals for amended scope of work
Swimming Pool: Soliciting proposals so the college can develop a long term ROI strategy
PS Chemical Storage Room: Implementing suggestions to improve cabinet exhaust
Working with activities to create circulation plan for Dual Enrollment and Early Outreach
Schedule completion of work to relocate jump pits and expand size of soccer field
Awaiting decision on tennis courts. per NJCAA, Tennis courts cannot have pickleball court markings
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e Assessment Update - Save the Dates! Julie Morrison
o Assessment College Conversation - April 1, 2024
o Spring Assessment Week - April 22-26, 2024
m Purdue Global Gen Ed Virtual Conference Apr 23-25 (free for all GCC employees)
m AZ Transfer Summit Apr 25-26

e Committee Updates
o Department Chairs Julie M./Debbie Leedy
m The Chairs are looking forward to having our first in-depth conversation with Tiffany during our
Communication meeting on Feb 29th.

o Faculty Senate Erik Gergus/K. Sokol-Tinsley
m No update.
o Staff Representation Rico Moran

m Staff Reps are moving right along. Building processes and procedures to better guide our staff
members and reps throughout the Shared Governance model. Coffee Talks have transitioned to
being our monthly communication between our Staff Reps and all staff members.

o Adjunct Faculty Mary Zatezalo/Karyn Sypes
m No Update.



