
Administration Collaboration Meeting
Agenda & Minutes
November 1, 2023
2:00 - 4:00 p.m.

A-123/Google Meet

AGENDA
1. GCC Grants Processes Emma Carey, Carly Z. & Kim G.

2. 4DX Report Out All

3. Approval of 10/23/23 Minutes All

4. President’s Announcement & Updates Tiffany Hernandez

5. Budget Conversations Doug Deiss

6. Capital Projects Recurring Meeting Tiffany Hernandez

7. Other

Tiffany Hernandez Lorelei Konopka Auggi Erpelding Monica Castaneda

Kerry Mitchell Susan Campbell Carly Zufelt Doug Deiss

Patti Curtis Genesis Toole John Heckenlaible Michelle Alcantar

Al Gonzalez Kim Golis June Fessenden Susan Bedker

Bobbi Johnstone Guest: Emma Carey Guest: Guest:

Renee Nash - Notes

https://docs.google.com/presentation/d/13RMhZc-o-YQ-ilL3YcdC6YtfbzRaUGcB8jiD1k3Ne6w/edit#slide=id.p
https://docs.google.com/document/d/18AxOFOsNqKr8dxtwJEje9F8HedFZMFtoHeZn3E2dCww/edit


DISCUSSION
1. GCC Grants Processes Emma Carey, Carly Z. & Kim G.

a. Grants advisory committee

b. Pre-Proposal approval process

c. Post-award processes

2. 4DX Report Out All

3. Approval of 10/23/23 Minutes All

a. Approved

4. President’s Announcement & Updates Tiffany Hernandez

a. Dean interviews - next week

b. Share information regarding Dean collaboration

c. Read bio’s identify strengths

d. Restrooms signage action = signage on all 19 restrooms confirmed all gender

e. Move forward with asking Al to order college community signs

f. Handicap signage remains the same

5. Budget Conversations Doug Deiss

a. Strategic budget conversation with faculty

b. Reduce adhoc budget request

c. Be prepared for future budget reductions (up to 2% for FY25)

6. Capital Projects Recurring Meeting Tiffany Hernandez

a. Facilities update page

b. Continue conversations with Al’s team

7. Other

a. United Way - always be an ambassador for GCC

https://docs.google.com/presentation/d/13RMhZc-o-YQ-ilL3YcdC6YtfbzRaUGcB8jiD1k3Ne6w/edit#slide=id.p
https://docs.google.com/document/d/18AxOFOsNqKr8dxtwJEje9F8HedFZMFtoHeZn3E2dCww/edit

